JI

AVEPRO

2007-2008

REPORT OF ACTIVITIES



AVEPRO

The following calendar summarizes the major acéigitand events attended by
members of the Agency, since the effective begrofirts work in August 2007 until
December 2008.

The main activities have included:

YV V V V VY

Pilot Project (cf. annex)

Participation in international events

Contact with the various stakeholders: Roman Usities and Faculties, students, etc...
Internal organization and strategic plan

Work in common with the Congregation for Cathol@ugation on:

Statute of the Agency

Website

Database of ecclesiastical faculties
Handbook for Ecclesiastical Faculties

Description of the system of ecclesiastical studies
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August 2007
20 Beginning of AVEPRO activities at the officestbé Congregation for Catholic
Education (Congregazione per 'Educazione Cattplikame, Piazza Pio XI, 3

October 2007
6 Participation in the meeting of the Bologna lesscCommission (CEC)
29-31 Participation of Fr Imoda, together with Mo#ani, in the Seminar organised by the

University of Salamanca on the Bologna Processrésfdby Fr Imoda orfQuality
Assurancen the Bologna Process and the Holy See’s QuAlggncy”

November 2007

14 ENQA SeminarCurrent Trends in Quality Assurandaking place at the Pontical
Academy of Sciences
Co-organised by: ENQA, Congregation for Catholiu&ation, AVEPRO

15 Work group aimed at giving a start to the warkhe Agency:
Cong. Cath. Educ.: Mons. Zani, Fr. Bechina, Mods. |
Experts in Quality Assurance: Prof. Don McQuillHdQB (Irish Universities
Quality Board), Emanuela Stefani, CRUI (ConferedeaRettori delle Universita
Italiane). Prof. John Davies (QA international expevho could not physically
attend sent a written contribution
AVEPRO: P. Imoda (President), A. Johnson (Diregtdr)Napoleoni (Secretary)

15-17  Participation of AVEPRO in the Second Europ@aality Assurance Forum, Rome
(La Sapienza)

23 First meeting of the Work Group serving as sithg group to the Agency:

Mons. Zani Undersecretary of CEC (Congregaziomd'educazione Cattolica)
P. Bechina, CEC
Mons. Ide CEC
Prof. Blasi, former Rector of the University of Fdoce
Don Pellerey, former Rector of the Salesian Paraifuniversity
Dott. Finocchietti Director of CIMEA (Italian ENIGIARIC)
Mons. Thivierge, General Secretary of IFCU (In&gional Federation of
Catholic Universities)
Fr Franco Imoda AVEPRO
Annick Johnson AVEPRO
Valerio Napoleoni AVEPRO

Planning and Pilot Project approved

Useful contributions and advice from participants
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27 Meeting for the choice of the institutions loé¢ tPilot Project (Germany, Italy, Poland,
Spain)
Mons. Zani, Fr Bechina, Fr Imoda, A. Johnson, Vpdlaoni

29 Meeting of information for the Roman Pontifitativersities and Faculties on the
Bologna Process and Quality Assurance. PresensdtipiMons. Zani (“The Holy
See and the Bologna Process: Assessment and Resg@and Fr Imoda (“Quality
Assurance in the Bologna Process”). Place: Poalitimiversity of the Holy Cross,
Rome

December 2007

4 Participation of Annick Johnson at the meetinghaf $tudents’ Conference of the
Roman Pontifical Universities and Faculties anéfpresentation of the Agency.
Place: Pontifical University of the Holy Cross,Re

15 Participation in the meeting of the Bologna Proggsmmission (CEC):
Outcome: Exchange of information and presentatfoRMEPRO to the Commission
Confirmation of the choice of the 6 institutionstbé Pilot Project (Rome Auxilium,
Palermo, Salamanca, Burgos, Munster, Frankfurt)

20 Positive answer of the ENQA Board to AVEPRO'’s resjuder the status of
Associate of ENQA

21 CEC/AVEPRO meeting on the planning of the Pilotj&b
- Date
- Institutions
- Contents of the first workshop
- Letter of invitation to institutions
- Financial aspects

January 2008

December- Preparation of the Guidelines for the Pilot Prof@cProf. Don McQuillan

January

21 Participation of AVEPRO in the Audience of thengregation for Catholic
Education with the Holy Father

24 Visit to the Pontifical Universities of the Aglgcum and the Gregorian with Prof.
Don McQuillan

25 One-day encounter with CEC, Prof. Don McQuilamd John Davies, and Dr

Emanuela Stefani on the work of AVEPRO in the centf European Quality
Assurance
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Answer to the ENQA survey on the work of Eup@uality Agencies

19-22

23

February 2008
Joint work meeting AVEPRO-CEC about the Pilagject
Annick Johnson (Director of the Agency) asearyver in the peer review group of the
Department of mathematics of the University of Gajwireland) to get a practical

knowledge of the procedures of internal evaluation

Participation in the meeting of the Bolognadess Commission (CEC)
Update on the Statute of the Agency and on thenbety of the Pilot Project

5-8

10

11-12

Mar ch 2007

Information meeting on the activities of the Agg
- CEC: Mons. Brugués, Secretary and Mons. Zani,ddsetretary
- Mons. Thivierge, General Secretary of IFCU
- Don McQuillan, AVEPRO adviser
- AVEPRO: P. Imoda, A. Johnson, V. Napoleoni
Visit with Prof. Don McQuillan to the Salesian Pidical University

Father Imoda (President of the Agency) talpag in the peer review group of the
Department of Psychology of the University of Gaijaeland).

Actual beginning of the Pilot Project:

Workshop with the representatives of the 8 Faculbfethe Pilot Project: Germany
(Frankfurt Sankt Georgen and Munster), Italy (Fateand Rome Auxilium), Poland
(Cracow Ignatianum and Katowice) and Spain (Buyos$ Salamanca)

Also present:Congregation for Catholic Education: Mons. Zani grsecretary), Fr
Bechina (officer in charge of the Bologna ProceB&ce: Pontifical Gregorian
University

Presentation by Fr Imoda, President, iretfeunter with the Institutes of Religious
Sciences (ISSR)

April 2008

Contact made with possible members of the pmeew groups for visits to Faculties
of the Pilot Project

Various experts from various nations consultedire Statute of AVEPRO
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28 Work meeting with CEC on the revised text @& 8tatute:
CEC: Mons. Zani, Fr Bechina F.S.O
Don Pellerey S.D.B, member of the Bologna Processi@ission
Dr Stefani, AVEPRO adviser
Prof. Don McQuillan, AVEPRO adviser
AVEPRO: Fr Imoda, A. Johnson, V. Napoleoni
Preparation of the site visits to the institutiafishe Pilot Project. Place: Gregorian
University
29 Visit with Prof. Don McQuillan to the followinBontifical Universities: Urbaniana,
Holy Cross, Lateranense
30 One-day encounter on the organisation of thenéygje work with Prof. Don
McQuillan and Dr Teresa Lee, from the Irish Quafsssurance Agency (IUQB)
Identification of priorities and competences reqees
May 2008
3 Participation in the meeting of the Bologna sscCommission (CEC).
Final revision of the Statute
13 Statute sent to the Secretariat of State fproyal
June 2008
23 Pilot project
Workshop with members of the peer review groupsifer visits to Faculties,
members of the Congregation for Catholic EducatMaons. Zani (Undersecretary),
Mons. Ide (Head of the Universities Department)BEchina (Universities
Department, in charge of the Bologna Process) Canality Assurance experts: Prof.
JohnDavies (University of East Anglia, United Kingdon®y,of. Don McQuillan
(Irish Universities Quality Board, Ireland)
28 Participation in the meeting of the Bologna BsscCommission (CEC)
July 2008
11 Move into AVEPRO'’s new offices,Via della Comadione, 5
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September 2008

9-10 Participation of Father Imoda, Presidenths €onference orQuality Assurance in
Universities and Higher Education Establishment&urope in Strasbourg (France)

12 Agency'’s yearly budget plan sent to APSA (Vati€entral Administration)

24 Pilot Project Workshop with Coordinators of fheer review groups, representative
of the Congregation for Catholic Education: Fr Bea (in charge of the Bologna
Process) and Quality Assurance experts: Prof. Jodwies (University of East
Anglia, United Kingdom), Prof. Don McQuillan (Irisbiniversities Quality Board,
Ireland), Dr Teresa Lee (Quality Enhancement Manalgsh Universities Quality
Board)

°
October 2008
11 Participation in the meeting of the Bolognadess Commission (CEC)
Meeting with the representatives of AKAST, regiobednch of AVEPRO in
Germany

October 20-  Site visits at 6 Faculties of the Pilot Project (Mter, Frankfurt Sankt

November 7  Georgen, Burgos, Palermo, Rome Auxilium, Katow{Cecow)

°
November 2008

11 Presentation by Fr Imoda, President, to thedReof the Roman Pontifical
Universities on self-evaluation in ecclesiasticatties

20-22  Participation of Annick Johnson, Directorthe Third European Forum on Quality
Assurance in Budapest (Hungary)

24 Meeting with Father Vergez, Head of the Intef#ice, about the creation of the
Agency’s web site

°
December 2008

1-2 Participation of Annick Johnson, Director tie ENQA seminar held in London on:
Quality Assurance in Transnational Education — Fréfords to Action

3-4 Work meeting on the strategic plan of AVEPR@hwhe Agency’s advisers: Prof.

John Davies (University of East Anglia, Uniteldingdom), Prof. Don McQuillan
(Irish Universities Quality Board, Ireland), Dr Bsa Lee (Quality Enhancement
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Manager, Irish Universities Quality Board)

Participation in the encounter of the Studen®sference of the Roman Pontifical

Faculties. Presentation of the Agency and of Qualssurance in the Bologna
Process. Place: Pontifical University Angelicum

Drafting and submission of a Questionnaireterevaluation of the Pilot Project
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